Together We Grow
Vulnerable Adults  Policy and Procedures
The referral procedure is on page 5 of this document
What is this policy for?
This policy is to make clear Together We Grow’s position on safeguarding vulnerable adults from abuse, and to set clear guidelines for anyone concerned that abuse may be taking place. 

The characteristics of adult abuse can take a number of forms and cause victims to suffer pain, fear and distress reaching well beyond the time of the actual incident(s). Victims may be too afraid or embarrassed to raise any complaint. They may be reluctant to discuss their concerns with other people or unsure who to trust or approach with their worries. 

There may be some situations where victims are unaware that they are being abused or have difficulty in communicating this information to others.

It is not only often difficult for the victims of abuse to come forward, but also for a volunteer or committee member to know what to do. This document aims to make it clear to anyone working or volunteering with Together We Grow what to do in these difficult circumstances.
Definitions
‘Vulnerable adult’
A vulnerable adult is a person over the age of eighteen who is or may be in need of support by reason of compromised mental capacity, other disability, age or illness, and who is unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation.

‘Referral’

The point at which information is passed from Together We Grow to Health and Social Care, police, or other relevant agency.

‘Abuse’
Abuse is mistreatment by any other person or persons that violates a person's human and civil rights. The abuse can vary, from treating someone with disrespect in a way that significantly affects the person's quality of life, to causing actual physical suffering.

Forms of abuse can include:
· Physical abuse such as: hitting, pushing, pinching, shaking, misuse of medication, scalding, inappropriate restraint, hair-pulling.

· Sexual abuse such as: rape or sexual assault; sexual acts to which the vulnerable adult has not or could not have consented, or to which they were pressurised into consenting.

· Psychological or emotional abuse such as: threats of harm or abandonment; deprivation of social or any other form of contact; humiliation, blaming, controlling, intimidation, coercion, or harassment; verbal abuse; prevention from receiving services or support.

· Financial or material abuse such as: theft; fraud or exploitation; pressure in connection with wills, property, or inheritance; misuse of property, possessions or benefits.

· Neglect or acts of omission such as: ignoring medical or physical care needs; preventing access to health, social care, or educational services; withholding the necessities of life, such as food, drink, or heating.

· Discriminatory abuse such as that based upon a person's race, sexuality, or disability; any other forms of harassment or slurs.

· Domestic violence - all forms of abuse can be experienced in a family setting by a partner, family member, or with someone with whom there is a relationship. 

· Institutional abuse and poor practice - disrespect and unethical practice, ill treatment and professional misconduct.

Any of these forms of abuse can be deliberate, or be the result of either ignorance, or lack of training, knowledge or understanding. Often if a person is being abused in one way they are also being abused in other ways. It also important to recognise that domestic violence can occur in any relationship and at any age. Domestic abuse does not only include physical abuse but also sexual, emotional and psychological as described above.

Responsibilities

It is the responsibility of any Together We Grow volunteer to act upon knowledge or suspicion that someone is being abused. A committee member has a duty of care to act upon this knowledge or suspicion. This is no more complicated than simply knowing who to tell. 
Where a vulnerable adult has the autonomy to make decisions that involve risk, this should be respected, but should not override the duty to protect where the risk would be deemed unreasonable or dangerous. If a person has capacity you should seek permission to act , however if they are at serious risk of domestic abuse this can be reported to Multi Agency Risk Assessment Conferencing  Coordinator  without permission, but  the alleged victim must know you are doing this.  
Actions also might have to be taken if the abuse affects other people than the person reporting the abuse. (e.g. a Home Carer is believed to have taken money.) 
If people lack capacity it is important that a best interest decision is made on their behalf. 

The guide overleaf lists the procedures that should be followed to ensure responsibility is passed over to the right person or body to act on behalf of the vulnerable adult. 

Confidentiality

It is the responsibility of the volunteer to respect the confidentiality of all involved and not to disclose information to anyone outside of the report alert /referral process.

It is important that a volunteer wishing to report abuse or suspected abuse feels that they themselves are protected, for example, that the victim or alleged abuser will not know who has been alerted and made the report to the named person. 

Anyone making a report or referral should feel confident that the matter will be handled with sensitivity on the part of Together We Grow and Social Services/other agencies, and that their identities will be protected. It is a crucial aspect of this policy that the identity of all involved in the incident, report and referral is not disclosed to anyone outside the actual process. For example, forms will be kept in locked files, those involved will not discuss the matter outside of the report/referral process.

Record-keeping

Incidents of abuse or suspected abuse will be recorded in an incident folder. The record will state the date/s and brief details of the incident. This folder will be confidential and kept in a locked cabinet.

When an alleged abuser is a volunteer

A record must be made of this, and the alleged victim must be made aware of this. 
The matter will be discussed by the committee and appropriate action taken.

Guide to referral procedure
A degree of judgement is necessary when deciding what to do about knowledge or suspicion of abuse. This procedure is intended as a guide only and offers volunteers and committee members sensible options depending on the seriousness or urgency of the allegation, and what they themselves feel comfortable with.
	Action
	Timescale

	1. Alert
If a volunteer or committee member suspects or believes that a vulnerable adult is being abused, they can:
· Speak to a committee member. This should be the chair, or secretary, or if neither of these is appropriate or available, then another committee member with whom they feel comfortable.
· The responsibility for making a referral then lies at the discretion of the committee member.

· If the abuse constitutes a criminal offence it should be reported directly to the police and a crime number should be obtained. 

0845 6060 606 
· Inform the agency involved with the abused person (if there is one) – for example if the alleged abuse took place within a sheltered housing scheme, then it may be best to go directly to the housing provider.

	On the same day.

	2. Information sharing
Whether reporting or referring, volunteers or committee members should gather as much information as possible. 
Please refer to ‘Information for referral’ overleaf.
· Be mindful of not cross questioning the alleged victim as this might affect  future evidence

· Be mindful of not contacting the perpetrator until a strategy has been agreed about how any further investigation / fact finding or investigation is to continue

	On the same day.

	3. Referral

The committee member may then make a referral to Social Services via Gateway to Care, Health and Social Care (see below). In an emergency, an out-of-hours number is provided.

	On the same day if possible, or next working day (depending on urgency)



Information for referral
Where possible, please provide as much as of the following information as you can:
General

· Victim’s Name

· Date of referral

· Date of alleged abuse

· Contact details of Alerted Person

· Organisation making referral.

· Source of referral

Victim Information

· Name

· Date of Birth

· Address

· Gender

· Ethnicity

· First language

· Special needs

· Relatives, friends, next of kin

Alleged abuser information

· Name

· Address

· Gender

· Date of birth

· Allegation information

· Type of abuse

· Setting

· Relationship of abuser to victim

· Description of incident /suspicions – Urgency to respond

· Identify if other agencies or organisations are involved if known, e.g. Community Nurse, GP, Police etc.

· If a situation has been referred to the police, then the name of Police Officer and crime number.

All volunteers and committee members must read and accept this policy.
This policy will be reviewed annually by the committee.
Adopted (date): 12th June 2015
Together We Grow

Child Protection and Safeguarding Policy
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Introduction to the work of Together We Grow

We are a non-profit community group based in West Yorkshire.  Together We Grow is a fully constituted unincorporated association.

Further information, constitutional documents and copies of this and other policies can be obtained from beeleylaura@rocketmail.com, the chair of Together We Grow.

Together We Grow’s Aims

To improve the social and emotional wellbeing of refugees and asylum seekers by providing opportunities to spend time in nature.

Policy Statement

Together We Grow recognises that anyone working with children has a duty under the Children Act of 1989 and The Munro review of child protection to ensure the safety and protection of children and young people in its care. Together We Grow acknowledges its duty to act appropriately to any allegations, reports or suspicions of abuse.

Aim of the Policy

The policy recognises that child protection covers a range of issues that require careful consideration including:

· Volunteer recruitment

· Action to be taken

· Code of conduct

· Definition of child abuse

The policy aims to set out in clear terms how the procedures of Together We Grow are designed to ensure the safety and protection of children and young people.

Scope of the Policy

This policy is also to be applied to vulnerable adults.

The activities of Together We Grow are community and family orientated and children and vulnerable adults are likely to attend some of our events. All parents who attend with children are required to sign to confirm that the welfare of their children is their responsibility.  It is not anticipated that Together We Grow members or volunteers will be responsible for children and vulnerable adults who are unaccompanied by their own parents, carers or other responsible adults.  If this should change, then this policy will be reviewed.

Any volunteers who will have unsupervised access to children without parents being present will be required to undertake a DBS.

Child Protection Officer

A member of Together We Grow will be appointed to take on the role of Child Protection Officer.  In the event that there is no CPO in post, this role will be taken on by the Chair. This person will act as a contact between any member or volunteer who has a concern and the appropriate service or agency who will deal with the problem. The CPO will have a DBS.
This person will not be expected to be a Child Protection expert, but will be a channel for information. They will not be expected to deal with any child Protection issues on their own.

Child protection Officer: 

Currently Together We Grow chair:

Laura Beesley

Tel: 01422 846863

Email: beesleylaura@rocketmail.com

The Child protection Officer will ensure that all Together We Grow volunteers receive copies of policies and procedures relating to the safety and protection of children.  The Child protection officer will also ensure that the policy is relevant, compliant and up to date.

The Child Protection Officer will establish an Incident Book, where they will record any reported incidents or breaches of Child Protection policies and procedures. This will be kept in a secure place and its contents will be confidential.

Code of Conduct

Together We Grow will ensure that our code of conduct for those working with children and young people is followed at all times.

The code is designed to minimise situations where abuse might occur by stipulating that:

· volunteers avoid situations where they are alone and unobserved with individual young people and children;

· all activity, as far as possible is publicly observed or conducted in a group setting;

· inappropriate touching of any form is never permitted;

· the use of inappropriate language never goes unchallenged;

· appropriate action will be taken in all cases and instances of child protection concerns involving young people;

Definition of Abuse

Together We Grow recognises that it has a duty to act on reports or suspicions of abuse. It also acknowledges that taking action in cases of child abuse is never easy. However we believe that the safety of the child must override any doubts or hesitation.

Abuse refers to:

· Physical abuse- e.g. being kicked, shaken, slapped beaten or punched:

· Sexual abuse- e.g. being touched inappropriately;

· Emotional abuse - e.g. being called insulting names;

· Neglect - e.g. not being given enough to eat or having inadequate clothing;

Action to be taken

Together We Grow recognises that it has a duty to act on reports or suspicions of abuse. It also acknowledges that taking action is never easy. However we believe that the safety of the child must override all doubts and hesitations.

Stage 1

When a member, volunteer or committee member is alerted to an incident of possible child abuse, in all cases they will:

· Listen carefully to what the young person has to say and take it seriously;

· Record what has been said as soon as possible after the disclosure;

· Date and sign the record;

· Respect confidentiality;

· Not take sole responsibility

· Notify the organisation's Child Protection Officer

· Where appropriate discuss the concerns with an agency worker

Stage 2

· Together We Grow Child Protection Officer will take advice from the NSPCC National Child Protection Help-Line on 0808 800 5000 or Calderdale social services

· Together We Grow Child Protection Officer will ensure that the allegation is reported to Social Services if appropriate.

Contact Numbers:

NSPCC National child Protection Help-line 0808 800 5000

Social Services:

Calderdale Initial Response Team 01422 353279

All verbal referrals to Social Services will be followed up in writing.

This policy was updated on 12th June 2015



Referrals to Social Services:





Between 9.00 and 5.00


Please contact Gateway to Care on the following number:


01422 393000


When referring, make it clear that it is a Safeguarding Referral. If possible make clear the level of urgency to respond, especially if there is a need for police advice. 
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